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January 12, 2016 

 
 
Nancy Berryhill 
Deputy Commissioner for Operations 
Social Security Administration 
6401 Security Boulevard, 1204 WHR 
Baltimore, MD 21235 

 
Dear Nancy, 
 
We would like to communicate information that you may find helpful regarding 

the Manager’s Discussion Board (MDB). While this method of communication for 

DCO has the potential to be very useful, we noticed the site is currently 

underutilized. In addition, feedback suggests that managers are unfamiliar with 

this website.  

To help improve the usefulness of the MDB tool and increase the success for any 

upcoming activities, we have provided some analysis below for your 

consideration. We have also included suggestions for improvement. 

The website has many PROS, which include:  

 High Level of Impact: It has the potential to be a one-stop shop for managers 

across the nation to share ideas, best practices or concerns. It could begin a 

portal for valuable, unfiltered input that would be helpful to DCO.  

 Idea Sharing: When managers provide an idea, the transparency of the site 

allows other managers to piggyback on the idea. This can strengthen the idea 

and increase its usefulness.  

 Resource Sharing: The site allows documents to be uploaded within a 

discussion. For example, if a manager is excelling in online services or has a 

very efficient VIPr workflow, the manager can share the handout and 

workflow document with other managers nationwide. This is a very positive 

tool as we are always in search of ways to improve service delivery and avoid 

reinventing the wheel. 
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 Streamline Communication: This could provide better context to/from communicators and allow a 

more efficient mechanism to gauge concerns, gather innovative ideas and communicate policy or 

process improvements directly from the ground to headquarters. With this type of direct line, it 

avoids the possibility of component filtering of what could otherwise have been meaningful 

feedback. 

 Easy-to-Use: MDB is user-friendly and most managers know about it and are familiar with how to 

use SharePoint.  

The website has some CONS that currently include: 

 Lack of Time: On a daily basis, managers juggle challenging work schedules, multiple high-priority 

issues and time-constraints on internal items. To provide high quality feedback, adequate time is 

scarce. This is why short turnaround actions in the field make it difficult for managers to gather 

thoughts and analysis. We are challenged to fulfill critical job obligations and address the items that 

arise on-site with the public, workloads and employees each day.  

 Lack of Acknowledgement: The site mentions that no replies will be received. If managers set 

quality time aside to gather thoughts and provide feedback, what is the incentive if managers 

believe their input is not acknowledged?  

 Potential Lack of Consideration: Managers may think, “Why provide input, who is listening?” 

Although this may be a perception, promotion of the MDB is necessary by Central Office, area 

offices and regional components to increase buy-in and solidify to the managers that their 

feedback is indeed valuable and strongly considered.  We encourage you to share with Regional 

Commissioners that the success of the MDB benefits the agency as a whole. The viewpoint of 

frontline FO and TSC management is a critical piece of the puzzle when working cohesively to carry 

out the mission of SSA.  

 Potential for Negative Impact on Managers: Managers may think, “Why provide input, I may 

receive negative feedback as a result?” Whether this is perception or reality, this sentiment stifles 

creativity and innovation. As leaders ourselves, managers work to create office culture, in which 

the staff is comfortable speaking out, asking questions, expressing ideas, feedback and concerns to 

share perspective and assist an office. The exchange between management and employees in this 

manner is vital for many reasons and is encouraged by our executive leadership. With that, we 

believe that fostering this type of open exchange at the management and executive level is vital as 

well.   

With some modifications, we believe the MDB could be extremely valuable with benefits to both DCO 

and management. Here are a few suggestions to enhance the usefulness of the site: 

 Increase Awareness Among Managers: Most managers are unfamiliar with this site. Increasing 

awareness can include highlights on the All Managers DCO calls as well as regional level calls to 

share this communication avenue and encourage managers to take advantage of it.  NCSSMA can 



also share with membership as a support piece. Region specific marketing would increase 

influence. DCO can consider providing each Region a consolidated data report derived from posted 

information, if not done so already, to demonstrate commitment to the tool. We believe that RCs 

and ADs should foster the submission of creative ideas, frontline feedback and constructive 

suggestions from their management teams. It would demonstrate the level of engagement from 

within their regions and components.   

 Market and Reorganize the Site: Modify the title from “Office of Operations” to something more 

marketable “Bring it to the Board: Your Managers Board.” It is amazing how a bit of marketing can 

help. Currently, the title may be too vague and seem out of reach for those sitting in locations 

nationwide. There is currently no premise or opening statement on the site. A suggestion may be 

to prominently place a paragraph, which shares the intended use and call to frontline leaders for 

feedback on this site. It should be on the front page above all the topics. We encourage 

reorganization of the Share Point web parts to change the location of the polls and main menu. 

Currently, they are lost on the right side. Slight changes to the layout and font will contribute to a 

more visually appealing tool.  

 Managers Need Acknowledgement Too: To address the lack of acknowledgement, provide at a 

minimum a courtesy reply to the individual who posted. This will help the manager, and those 

reviewing for informational purposes, see that there is acknowledgement of  their investment in 

ideas, time, and participation.  

 Best Practices for Site Use: Encourage the set-up of alerts. This is a very good way for all involved 

to continue visiting and utilizing the site.  

 Share the Success: Incorporate “Success Stories” from prior management or Agency Leadership. 

This can include ideas or feedback, which were noted or adopted. DCO could include statistical 

information, which demonstrates that in fact DCO is aware of the concerns or acting on those 

innovative ideas, etc.  

Based on Town Hall meetings, ongoing conversations and the creation of Job Experience Learning 
Program (JELP), we believe that agency leadership recognizes the need for information exchange 
between components and Headquarters. While every manager cannot visit HQ and vice versa, we 
agree there is value in promoting and utilizing virtual communication portals such as MDB which can 
further contribute to this exchange.  Thank you for your consideration. 

Rick Warsinskey 
NCSSMA President 

 


